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Priced to Sell
BY JIM PARKER
Saturday, August 22, 2009

The real estate market was at its
frenzied peak in June 2006 when
Regatta on James Island held a
pre-sale of its condos, lining up 50
buyers in a one-day blitz.

Sales stayed steady for the gated
complex off Central Park Road as
prices jumped another 10-15
percent in a year.

Then the market changed course,
and by early this year, the
community was offering one-time
incentives on selected units. The
venture nowadays is listing
properties at 60 percent off its top
rate.

Yet the listing agency is pleased
with the results. Here’s why:

During one of the biggest housing
declines in decades, the
community was able to keep sales
up. Regatta on James Island set
prices that weren’t so low that
early purchasers would feel like
they paid way too much. As of this
week, all but nine condos have
sold.

The sales team makes sure its
condos, in real estate-speak, have
been “priced to sell.” Attracting
interest without setting a too-low
target is easier said than done.
But when handled right, it can
work out for buyers and sellers
alike.

“We are proof.” says Liann
Mitchell, sales manager with
Coldwell Banker NRT
Development Advisors.

She says the original prices from
the $140,000s to $200,000s for
one- and two-bedroom condos
were attractive. In a formula
based on sales, the rates edged
up. Eventually, the one-bedroom
units sold as high as the
$160,000s and the two-bedrooms
in the $210,000s.

Sometime last year, the market
began faltering. Regatta on James
Island tried first to hold the line on
prices. When that wasn’t working,
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The Regatta on James Island is
fronted by a curvaceous pool.
The development has
managed to sell all but nine
condos even during a housing
slowdown.
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The condo neighborhood offers
spacious living rooms in all its
floor plans.
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officials tweaked the strategy,
marketing a handful of properties
at discounts to stir interest. The
first deal was on eight two-

bedroom condos, all in the same building. The promotion was a
success. Regatta on James Island continued with the selective
incentive offers until early this year, Then the sales team and the
Alabama-based developer dropped prices across the board. The
remaining units are in buildings with elevators; they sell for as low as
$109,900 for the one-bedroom units and $149,900 for the two
bedroom condos.

“There was a lot of thought (in setting the prices),” Mitchell says. “It
wasn’t a fire sale.”

Agents across the Lowcountry agree that the market has evolved in
terms of how to develop a price that’s eye-catching but not
distressed.

“The one thing that we sort of shifted as far as pricing (is) in terms of
absorption versus market analysis,” says Ralph Wetherell, broker with
AgentOwned Realty and president of the Charleston Trident
Association of Realtors.

“(It’s) basically how many homes are sold in a given subdivision, how
long it’s going to take to sell them, and base the price on that,” he
says.

Agents who intensively research the listed home’s prominent features
and offer an appealing presentation of the dwelling to buyers are
more likely to make a reasonably swift sale, says Linda Collins,
broker-in-charge of Prudential Southern Coast Real Estate in
Summerville.

Prudential meets once a week to discuss recent deals, and two
homes that sold “real quick” in Summerville and West Ashley shared
characteristics. According to the agents, “We had them go in, make
the house look really good, and priced them to sell.”

The staging part is more than fixing the roo. Thanks to a surge home
remodeling TV shows, buyers are more savvy about what they want
in a house. Collins says the important thing is to be realistic. “If you
have a cottage, they want it to feel like that all the way through. They
don’t want it to look like an Italian villa.”

As for pricing, agents need to pore over details to see what makes a
property stand out and why nearby homes sold. Still, Collins
acknowledged that it can be difficult coming up with “the magic
number.”

"Pricing in this market (environment) is totally different," says Jim
Reese, general manager of Carolina One Real Estate. "The old
market analysis, historicals are dead."

There’s no question it’s been a buyer’s market for some time now in
greater Charleston. The average home price in Dorchester, Berkeley
and Charleston counties as of June was $279,764, down from
$314,742 a year earlier, according to North Carolina-based Market
Opportunity Research Enterprises.

To help brokers, the Realtors association last week held a “priced to
sell” workshop. Sometimes homeowners set the price lower than fair
market value. But more often, “the price is set too high and the house
does not sell.”

The seminar offered a few “priced to sell tips,” such as:

• Study “similar homes recently sold,” which gives an idea what
people will pay for a certain house at a particular time, and expired
listings, which “illustrate the problems of overpricing.”

• Use the “slightly more, slightly less” concept. The home should be
listed at “slightly more” than average recent sales but “slightly less”
than the competition. That way, more agents and buyers will look at
the house, which should boost the overall price.

• Understand the catch phrase, “Once-Twice.” To unload a home
once, it has to be “sold” twice, to the listing agent and the potential
buyers.

Reach Jim Parker at 937-5542 or jparker@postandcourier.com
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marker greet people at the
entrance to Regatta on James
Island.



Copy and paste the link:

Blog about this page.

Comment

Comments

mkris (anonymous) says...

60% OFF?
Thats not marketing, thats called a fire sale.
Spin that however you want, put whatever lipstick you
want on that pig, its very bad news.

August 22, 2009 at 4:45 p.m. ( permalink | suggest
removal )

benhuynh (anonymous) says...

Great information. Thank you!
“ADV.” For Houston Texas Home Sellers & Home Buyers,
please visit www.har.com/benhuynh “Think REALTOR
®Think Ben! “FREE NOTARY PUBLIC. 281 561 5386
Champions Real Estate Group. “Open Doors, Closing
Deals”. Referral is appreciated.

August 23, 2009 at 3:23 p.m. ( permalink | suggest
removal )
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 ViewThisHome.com - the premier real
estate video network. Post your video
of pro....

 West Ashley Village Green Cul-de-sac,
fenced yard 3br 2.5ba w/FROG. Ready
to mov....

 HANAHAN Eagle Point Sub. next door
to Eagle Landing. 1218 Raptor Drive
Single st....

 Clements Ferry- 3br, 2.5ba TH w/ loft,
outsd stg, comm pool 1600sf. $1000.
200-4....

 Road Star Yamaha Silver/Blue
$7000 843 887-3470 or 843 810-
0983....

 2001 Dodge Ram, 109,825 mi.
Blue/ black leather interior, Must
Sell. V8-Mag....

 03 Chevy S-10 Ext. Cab Auto
Xtreme Pkg Great condition Call
843-875-1177....

 ARMED SECURITY OFFICERS NEEDED
$10.56 Per Hour Starting Wage.
Compan....

 CSR - Must have excellent
communication skills and call center
experience. Secon....

 INVENTORY/SPARES COORDINATOR
Seeking dependable, knowledgeable
individual for a....

 Pekingese Pups 8 weeks old , females,
all colors, wonderful companions,
$300....

 Monthly Special! Coastal Bermuda 44
$40/rnd bale. Square bales $5. 843-
323-6831....

 Yorkie Babies TINY, Utd S&W, tail and
dewclaws done. Full Reg. They will be
in....

 SOFA LOVESEAT micro new in pkg.
$325. Can Del. 843 696-5212 ....

 Bedroom suite Antique 3-piece in the
Empire style. Has been refinished and
in ex....

 CHINA CABINET -Tommy Bahama
dining rm cabinet, sideboard;
matching Ethan Allen t....
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